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You set up your Eco Club which has remained active 
and highly impactful over the last year

What a great year...

You won the Eco -Schools Green Flag Award

You installed EV charging points free of charge, 
futureproofing your school

You run a Switch Off campaign and implemented 
actions to reduce your electricity consumption which 
decreased by 15%, saving £2334 in your bill

You held your first school Eco Day involving the 
community

“Contrary to belief 100% funding is available for EV 
charging points at schools. We have had seven 

charging points installed completely free of charge” 
Alison Dickinson, Headteacher, 

Raughton Head CofE Primary School 

You re - instated food composting

You introduced a series of measures to tackle water 
wastage leading to a 20% reduction in water use



Baseline year 1: 18th November 2024
Your school's total carbon footprint was estimated to be: 131 tonnes CO2e per year 

End of year 1: 2nd February 2026

Your school's total carbon footprint was estimated to be: 93 tonnes CO2e per year 

Total Emissions tCO2e

Baseline End of Year 1
% Change to 

Baseline
TOTAL EMISSIONS 
CO2e: 131 93 -29%

Energy and 
Utilities

Fuel Usage 12 12 0%

Electricity Usage 8 6 -21%

Waste Usage 0 0 0%

Water Usage 0 0 0%

Transport

Vehicles 0 0 0%

School Trips 1 1 0%

Student Commutes 39 22 -44%

Staff Commutes 14 5 -64%

Food Meals 22 22 0%

Purchases
Spending 17 9 -44%

Uniforms 17 16 -5%



How your two calculations compare 
Notes:

Electricity Usage: your electricity use has gone down by 4,229kwh which is equivalent to 15% reduction.
Student commutes: since your baseline calculation, the tool has been improved, now asking for they typical commute distance rather than the furthest distance. This may explain some of the 
changes in emissions shown here. 
Staff commutes: since your baseline calculation, the tool has been improved, now asking for they typical staff commute distance rather than using the same data supplied for student commute. 
This may explain some of the changes in emissions shown here. 
Spending: your spending increased in the areas of cleaning supplies, machinery and equipment, textiles, building services, IT services and security services and decreased in the areas of 
electronic and computers, furniture, manufactures goods & other professional services. Your total spending decreased by £14,691
Uniforms: the tool has been updated to now ask for % of uniform re-used, this wasn’t data collected on your baseline calculation.
Water: Your water use has gone down by 50m3/20% compared to last year. This is not reflected in the data below but it’s a great saving. 



In the areas where you have focused action, as a school, you have reduced an estimated 
25.94 tonnes CO2e which is equivalent to 20% of your baseline result

• Energy: 1.62 tonnes  saved. Your electricity use has gone down from 28362 kwh to 24403kwh. You run a Switch 
Campaign which may have contributed to this reduction.

• Uniform:  0.93 tonnes  saved (based on an estimated reuse of 10% of all uniform items.)

• Procurement (spending): 7.50 tonnes  saved.

Y ou have also made significant changes in culture, nature, water, food waste and transport 
infrastructure. Many congratulations to you and the team for your hard work and dedication!



Your completed Year 1 actions and actions we suggest you embed 

in year 2
• Complete Count Your Carbon baseline calculation
• Take part in Switch off Fortnight
• Re -start composting onsite

• Perform a school’s water audit regularly, including checking the school’s water meter for leaks
• Implement a water usage policy
• Create a sustainable procurement policy
• Investigate the potential for solar panels further
• Install self -closing taps (3/4 have been installed in children’s toilets)

• Register for flood alerts 
• Subscribe to receive the UK Health Security Heat and Cold Health Alert
• Familiarise school staff with updated DfE guidance on hot weather
• Write a heat wave policy 

• Utilise further the National Education Nature Park programme and resources, including completing the 
Hidden Nature Challenge

• Survey staff on how they feel about teaching sustainability issues

• Provide CPD opportunities for staff on sustainability
• Add sustainability page on website

Decarbonisation

Biodiversity

Adaptation 
& resilience





Small School – Big Solar  Win!

Eyam CofE Primary School – small school of less than 70 pupils, 

manages to fundraise over £15,000 to install solar panels . 

Inspired by a visit from a member of the South Pole Energy Challenge ( first ever polar expedition to 

use 100% renewable energy ), the school decided to take on their own renewable energy challenge – 

installing rooftop solar PV in a national park conservation area! 

After gathering three quotes the school understood how much money they needed to fundraise. 

Following support and advice from Let’s Go Zero, they approached a number of local groups.

Eyam Eco Team students also recorded a video and launched an Aviva fundraiser requesting 

donations. They wrote letters which the school community circulated amongst local businesses 

and corporate contacts asking for support.

Fundraising breakdown: 

• £4,500 – fundraised by PTA via community event

• £4,460 -  crowdfunded by pupils and match -funded by Aviva

• £4,000 – donated by local climate group -  Hope Valley Climate Action

• £2,500 – donated by Garfield Weston Foundation

The installation was a success, and they became the first small school in the Peak District to install 

PVs. Their efforts meant they were visited by local news ( video  and news article ), and made an 

article in PTA News  too. The work also helped to earn them a Green Flag Eco -Schools Award. 

Impact 
Gem

https://communitiesfund.avivafoundation.org.uk/p/sunny-solar-eyam
https://www.dailymotion.com/video/x9haz9a
https://www.derbyshiretimes.co.uk/news/environment/peak-district-school-overcomes-many-hurdles-to-install-new-solar-panels-on-the-buildings-roof-in-conservation-area-5067867
https://www.pta.co.uk/partnerships/pta-and-community/we-secured-a-grant-for-solar-panels


Sustainability Webpage

Publicising your school’s sustainability journey is an important step 

in outlining your commitments, advertising your eco - initiatives, and 

celebrating progress and achievements. It is also a great 

opportunity to support and inspire others to become more involved.

Aim to keep your page up -to-date with all your latest action, photos, 

schemes and events. 

Examples of Sustainability webpages: 

• Pinner Wood School  

• Separate Eco Team  and active travel  webpages

• The Wells Free School

• Cassiobury Infants and Nursery School

• Little Chalfont Primary School

• Kingsbury Green Primary  – Eco Team ‘Digital Noticeboard’

• Croxley Green Secondary School

• Crofty  MAT  – developed a video to showcase their sustainability 
commitments.

Best 
Practice 

https://www.pinnerwood.harrow.sch.uk/page/sustainability/143390
https://www.pinnerwood.harrow.sch.uk/page/sustainability/143390
https://www.pinnerwood.harrow.sch.uk/page/earth-friends/144065
https://www.pinnerwood.harrow.sch.uk/page/tfl-travel-for-life/147902
https://www.thewellsfreeschool.co.uk/Our-Sustainability-Journey/
https://www.thewellsfreeschool.co.uk/Our-Sustainability-Journey/
https://cassioburyinfants.herts.sch.uk/eco-schools/
https://cassioburyinfants.herts.sch.uk/eco-schools/
https://www.littlechalfontprimaryschool.co.uk/sustainability-project
https://www.littlechalfontprimaryschool.co.uk/sustainability-project
https://sway.cloud.microsoft/TWaA4xkuOEBw4guj?ref=Link&loc=mysways
https://sway.cloud.microsoft/TWaA4xkuOEBw4guj?ref=Link&loc=mysways
https://www.croxleydanes.org.uk/2767/sustainability-at-croxley-danes-school
https://www.croxleydanes.org.uk/2767/sustainability-at-croxley-danes-school
https://croftymat.org/sustainability/
https://croftymat.org/sustainability/
https://croftymat.org/sustainability/


Celebrating Climate Action

Maiden Erlegh Trust

After a whole year of support from 

Let’s Go Zero, this Trust of nine 

schools had lots of climate action 

progress to celebrate. 

To share some of their highlights, they 

created this fantastic poster to share 

across their networks on social media, 

school websites and newsletters. 

Best 
Practice 



Some remaining incomplete actions from year 1 to 

consider completing next year

Decarbonisation

• Audit energy use in the kitchen and provide staff with training around energy efficiency

• Access the Climate Ambassadors scheme



New suggested actions for year 2

➢ Develop your uniform exchange and extend existing reuse practices 
➢ Implement a power down strategy for energy - intensive appliances over 

holidays
➢ Install a smart meter 
➢ Commission a heat decarbonisation  plan
➢ Food? 

➢ Support your staff to attend local sustainability networks & events or 
online events 

➢ Create an environment where lessons can be taught outside in all 
subjects 

➢ Upskill careers advisors/teachers in green careers options
➢ Invite inspirational green careers speakers in to speak to pupils
➢ Access existing local and regional authority programmes  to boost 

green skills 

Decarbonisation

Climate Education

Green Skills 
& Careers



Permanent Uniform Shop
Westfield Primary School 

Preloved Uniform permanently in the school Reception area. 

PTA accept donations, wash and put in correct basket -  no staff involvement.  

Parents pay either via QR code, or donation money envelopes. 

Best 
Practice 



Next week

We will send over 
your Year 2 

Climate Action Plan 
and guidance on 
getting started. 

We encourage you 
to share this with 

governors/ 
students/ wider 

community

6-month 
checkpoint 

(set date 
now)

Check - in on 
progress and 

review actions

We encourage you 
to update us on 

progress and your 
plans to complete 

your plan

Full year 
checkpoint

Re -run Count Your 
Carbon calculation

We will ensure you 
can take the lead 

on this

Year 3

Review actions and 
create your year 3 

action plan.

We will ensure you 
are fully equipped 
to lead from here.

Next steps

Contact your Climate Action Advisor anytime 
with questions or updates of your progress.

 
Aurora.trujillo@letsgozero.org

www.letsgozero.org 
charity no: 1104153 
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